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First, a quick word on the jargon around effort, such as:

• Effort allocation/distribution 
• Release time
• Course release/buyout
• FTE percentage
• Salary appointment/recovery
• Academic/summer/calendar/person months

Some of these terms are used synonymously but are 
quite different – when discussing effort, it’s key for all 
parties to know exactly what’s being discussed and for 
what purpose.
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From the OSU Office of Sponsored Programs 
website…

http://osp.osu.edu/resources/etools/e-cert/

http://osp.osu.edu/resources/etools/e-cert/
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Harvard University Office of Sponsored 
Programs website…

[Uniform Guidance Subpart E §200.430] states, “It is 
recognized that teaching, research, service, and 
administration are often inextricably intermingled in an 
academic setting. When recording salaries and wages 
charged to Federal awards…a precise assessment of factors 
that contribute to costs is therefore not always feasible, nor is 
it expected.”

- https://osp.finance.harvard.edu/effort-reporting-policy

http:/www.ecfr.gov/cgi-bin/text-idx?SID=4180c894dab6d225358eaa0cc01f37b6&node=se2.1.200_1400&rgn=div8
https://osp.finance.harvard.edu/effort-reporting-policy


ehe.osu.edu/research

Today’s Topics

• What is effort reporting?
• Why do I have to certify effort?
• Whose effort must I certify?
• Common challenges in calculating effort
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What is Effort Reporting?

The mechanism used to provide assurance to 
federal or other external sponsors that salaries
charged or cost shared to sponsored projects 
are reasonable in relation to the work 
performed.

- https://osp.finance.harvard.edu/effort-reporting-policy

https://osp.finance.harvard.edu/effort-reporting-policy
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Why do I have to certify effort?

Federal requirement: Uniform Guidance 2 CFR 
200.430 Subpart E

Institutions receiving federal funds must have 
appropriate internal controls – including a 
system for certifying time spent on sponsored 
projects. 
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Why do I have to certify effort?

Sponsors require the PI’s institution to have a 
process and system in place verify their 
employees performed committed time and effort.

OSU requires effort certification (via the eCert
system) within 45 days after the end of a 
semester or the employee is considered non-
compliant. 
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Why do I have to certify effort?
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Whose effort must I certify?

All employees that have been paid on research 
funds are required to certify their effort on 
projects administered though OSP. Additionally, 
PIs must sometimes certify for others…
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Whose effort must I certify?

Other than your own…

• Graduate students (GRAs)
• Undergraduate students
• Postdoctoral Researchers
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Common Challenges

• 9 mo. vs. 12 mo. faculty appointments
• Off-duty period effort
• PI has multiple job/HR records
• Increase/decrease in PI effort
• Hourly paid positions (hours – effort – can vary 

from week to week)
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Common Challenges

Confusion re: course buyouts

• 1 buyout = 1 semester or full AY?
• Effort on grant without course release
• Course release constitutes release time but release 

time doesn’t always constitute a course release
• PI can be released from other activity
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Common Challenges

EHE-OR and OSP are only concerned with 
maintaining annual effort committed in the 
awarded proposal. How it’s done is up to PI and 
chair to determine.
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Common Challenges

Not sure what effort was committed? Considering 
decreasing effort? Refer to proposal budget as needed:
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Common Challenges

The view from the feds (NIH, NSF, US Dept. of 
Education)…
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Common Challenges

NIH progress report instructions re: effort:
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Resources

• EHE Office of Research
• Office of Sponsored Program
• Federal agency websites
• Grants Manager Training series “Personnel 

Appointments” 
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Resources

Job aids! Helpful when doing progress reports. PIs often 
have large research teams that may consist partly of 
GRAs and undergrad students – those positions can be 
difficult to calculate effort for due to having <1.0 FTE.
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Resources

Person months conversion spreadsheet:



ehe.osu.edu/research

Resources

Personnel effort summary spreadsheet:
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As always, the key is GOOD…

Communication

Communication 

Communication 

Communication 
Communication 

COMMUNICATION! 
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